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Chapter 1: State and Divisional Login and Roles

1. Purpose

To authenticate the State Directorate of Medical Health, National Health Mission PMU, and 18 Divisional Additional
Directors for statewide governance.

2. Scope
All 75 districts, 18 administrative divisions, and state headquarters across Uttar Pradesh.
3. Responsibility

Principal Secretary (Health), Mission Director (NHM), Director General (Medical Health), Divisional Additional
Directors, and State Administrators.

4. Prerequisites

State administrative credentials, secure network tunnel, and two-factor authentication.

5. Procedure

1. Access the administrative login console at /login.

drar g | shayyaSetu ) @amfwadm | R englsh
Faficen sarees vd aRtaR werr R, s e

e &g e et

SETATC! ST ST e YRl eah (ST Urgere)

&ie wa / witager sa) (Email / Mobile)

bedmanager.snmc@shayyasetu.up.gov.in

urTaE (Password)

4 raere wdaro yffre 9 (QUICK DEMO LOGIN)

& SNMC Bed Manager M CMO / District Nodal

% Medical Superintendent ¥» Consultant Doctor
. Pushpanjali Pvt Hospital §i State PMU Admin

§ Staff Nurse (ICU) £ Super Administrator

Figure Reference: state/s01_login | Date: 27-09-2026
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1. Enter State Admin credentials or select the designated role button in training mode.
2. The system redirects to the A3 State Command Centre at /state/dashboard.
3. Verify operational jurisdiction (Statewide or Divisional) displayed in the executive header.

6. Timelines / SLA

State Command operates continuously 24x7. Executive authentication completes under 30 seconds.

7. Troubleshooting and Escalation

If divisional views fail to aggregate, verify user role scope in the central administrative registry.

8. Records Kept

Executive access logs, administrative role modification records, and session audit trails.
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Chapter 2: Statewide 75 District Heat Grid and
Drilldown

1. Purpose

To visualize real-time bed capacity and occupancy pressure across all 75 districts grouped into 18 administrative
divisions, enabling one-click drill-down to district level.

2. Scope

All healthcare facilities across the 75 districts of Uttar Pradesh.
3. Responsibility
Director General Health Services, Mission Director NHM, and State Operations Analysts.

4. Prerequisites

Active state command session rendered on high-resolution displays.

5. Procedure

1. Open the State Command Centre at /state/dashboard.
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AT A | Shayya Setu _ P S8 & | English State PMU Director (Demo)

Fafiean wrees wd aRER e R, ge sa STATE (state pmu@shayyasetu.dema)
& I F PM-JAY a5 &t M A2 e e & S @ sitfaes wwr -] il A3TaFHTdER 48 108/102 fiwor o Rt ot
2% (Inbox) (Bed Finder) (District GIS) 2% (Alerts) (Spot Checks) (State Command) (Dispatch) (Reports)

m AT FHIS Ye? — IR ue2n (State Command Centre — Uttar Pradesh)

e e ve uftaw semor s, TR vRar A « WG 75 SIS U9 18 Hel 1 4 nvar vd e s

TP —

ElE e

¥ U WUz AR (Agra District) «

Hag sredara (REPORTING wiga et (REGISTERED TS T G IS AT &= R (ICU BEDS TOTAL)
HOSPITALS) BEDS) (STATEWIDE FREE) 48

10 2210 154 18 sty géa auerr

SRR « § PM-JAY dag 432 itfaren du o drang 36% afierd Rerfaret

ZerarerTt (FRESHNESS
STATUS)

0%

10 srearet awafa (>4h)

M =R §21: 5i-ug e firs (District Heat Grid) @ ®FIS22: PM-JAY Jead wd Rshaar sais | whi= 523: 30-Rawia g wd gafgam ol ©F 524: duifes Raé ga

nemafIE d5A g (Division Filter): | 2 18 T3 (Al 18 Divisions — 75 Districts) v (s wefdia: mg= Farfsea gasré (ICU))

T AT A (GENERAL) | = Fsfragar (HDU) (HDU) | Rcstbie sl cor (DTN o e i 5@ (NICU) (NICU) | T8 @i 3 Tar 331 (ICCU) (ICCU)

arTeRfETen i 9T (ard) (SURGE)
Figure Reference: state/s02_heat_grid_annotated | Date: 27-09-2026

1. Inspect the four key Heat Grid components:

e Callout 1: 75 district occupancy tiles structured across 18 administrative divisions.

wfera 3 (IN-TRANSIT

e Callout 2: Color saturation indicators: Green (healthy vacancy), Yellow (moderate load), Red (saturated >

85%), Deep Maroon (critical depletion > 95% or zero ICU).
e Callout 3: Divisional aggregate capacity meters.
e Callout 4: Fast district locator and specialty filter.

1. Click any district tile (e.g., Agra, Lucknow, Varanasi) to execute an instant administrative drill-down.
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AT | Shayya Setu i . @ TRt g (S28) R4t English S LESTEET | T State Admin/ PMU wmaTge
fafdea s vd uftar searor R, 3w e STATE (state. pmu@shayyasetu.demo)
& I F. PM-JAY 33 @9 ml A2 e wars & T @, wifas == -] il A3 TS FATHR &2 108/102 3§ o Frové faeeoft o - — u
T F703: 3R (A strict)
¥ (Inbox) (BedFinder) (District GIS) 2% (Alerts) (Spot Checks) (State Command) (Dispatch) (Reports) e !

m AT FHIS Ye? — IR ue2n (State Command Centre — Uttar Pradesh)

e e ve uftaw semor s, TR vRar A « WG 75 SIS U9 18 Hel 1 4 nvar vd e s

TP —

© FmaFTm AT

#Hag e (REPORTING witepa armat (REGISTERED A TR R I AT g faf¥m (ICU BEDS TOTAL) AT IR (IN-TRANSIT
HOSPITALS) BEDS) (STATEWIDE FREE) 48 REFERRALS)

10 2210 154 18 sty géa auerr 3

SRR « § PM-JAY dag 432 itfaren du o drang 36% afierd Rerfaret fEa frenwfga afdam

ZerarerTt (FRESHNESS
STATUS)

0%

10 srearet awafa (>4h)

M =R §21: 5i-ug e firs (District Heat Grid) @ ®FIS22: PM-JAY Jead wd Rshaar sais | whi= 523: 30-Rawia g wd gafgam ol ©F 524: duifes Raé ga

nemafIE d5A g (Division Filter): | 2 18 T3 (Al 18 Divisions — 75 Districts) v (s wefdia: mg= Farfsea gasré (ICU))

T AT A (GENERAL) | = Fsfragar (HDU) (HDU) | Rcstbie sl cor (DTN o e i 5@ (NICU) (NICU) | T8 @i 3 Tar 331 (ICCU) (ICCU)

arTeRfETen i 9T (ard) (SURGE)
Figure Reference: state/s03_district_drilldown | Date: 27-09-2026

1. Inspect facility-level distributions, critical care availability, active referrals, and local alerts.

6. Timelines / SLA

State Heat Grid auto-refreshes every 30 seconds. District drill-down renders under 2 seconds.

7. Troubleshooting and Escalation

If a district renders in grey, more than 50% of its facilities have stale telemetry. Issue an automated notification to the

respective CMO.

8. Records Kept

Statewide capacity snapshots, historical occupancy logs, and divisional performance indices.
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Chapter 3: PM-JAY Network and Specialty Coverage

1. Purpose

To map empanelled hospital coverage under Ayushman Bharat PM-JAY statewide, audit specialty distribution, and
identify critical care cold spots.

2. Scope

All public and private empanelled healthcare facilities in Uttar Pradesh.

3. Responsibility

Chief Executive Officer SACHIS, State PM-JAY Nodal Officer, and Health Systems Planners.
4. Prerequisites

Daily SACHIS master database synchronization.

5. Procedure

1. Open the PM-JAY Network layer on the state console.

1' Sh_ayya Setu N @ e déer { ) | (S28) &=t  English Stat? DL e onberna) State Admin / PMU LIUS i
Farfireon s v ufam oo R, 3= wa STATE (state.pmu@shayyasetu.demo)
* Y F PM-JAY 95 @tw A2 e aais & TaraHt @, s awmm o il A3 wrea s e &8 108/102 fwor ol Rt fawoft a
5 A . I UG 3 (Agra District) e
35 (Inbox) (BedFinder) (District GIS) 2&F (Alerts) (Spot Checks) (State Command) (Dispatch) (Reports)

§ ST wrTE Aty

¥ wfS22: PM-JAY Jeadh ue fastaar savst (Specialty Coverage Analysis)

ST Il Attt Sfenf derg sreerert &t Rstasan sraR Sueaerar & sater shawre

m frefis(s2) & dgahorsal (S17)

" Y (F— (e : Py
a9 (Cardiology) (vt ) 1T T (Nephrology) (et simm ) FFAT (Oncology) ( pawtmsimm | it ere R (e )
. . . . (Neurosurgery)
g AT el ST YT T HaG Al el 4 EEC RIS TEG AT el 41T, I dREe:
2 120 40 1 42 13 0 0 0 dug A pedmy avee g
2 120 40
s H v Hag gl uee §i e & Rtz sh 2 & e srerare dag §1 g & Rz & 2 @ o arerdre gag B g F v dag gftert sucre §1
géi g sitg (Orthopaedics) ( v ) wrra Rifde (General (vt ) ATy R (e ) a1 9 (Paediatrics) (e )
Medicine) (General Surgery)
Hag ywe: e dang: g durg dagamEw  gEduy  aumedun
3 156 53 dag e gedang g deg: dagomdre:  gedang:  aoee drd: 2 134 47
7 314 110 3 170 59
st # g dag gl guere €1 st # qaf ag R ause € i # e g gt suw & st e dag g aere §1

B wereg s S g vd fastear viwsea (9)
HETTel 1 719 7d HFR war (Type) PM-JAY St Wag Rdwan (Empanelled Specialties) ExCiond Eecefinng dudh

FAfH g Aftwa wiest (SNMC)

GenaralMadicine  GenaralSurnere Cardinlnoy — P

Figure Reference: state/s04_pmijay_network | Date: 27-09-2026
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1. Review geospatial clustering of empanelled facilities statewide.
2. Navigate to the Specialty Coverage module.

.ﬂmﬂg| Shayya Setu ‘ [ p——— FEP——— R English Stat? PMU Directer (Demo) e —
fafirem e wd uRar s R, swe pda STATE (state. pmu@shayyasetu.demo)
LEacy F PM-JAY 33 @t m A2 e e & St @ wiferes A= 2] it AT FTIsHR & 108/102 stwor o R Raeelt | . .
$w(nbox)  (BedFinder) (District GIS) e (Alerts) (Spot Checks) (State Command) (Dispatch) (Reports) FadunlCriEY ©
 SEawErTRE Aty
=t
A Frar srgaereeran g et Rradwor Raté (FR-T-03: Unmet Demand) ohite

FR-A-07 §t-2a"Bed Not Avallable" @l &1 duflar fecor o smaraeeita w5 glewfe

e gol a1 A geAE (TOTAL SHORTAGES) sz & A w5+ (CRITICAL URGENCY) amgeg drm wt (ICU SHORTAGES)
sidfn et ks 1 et ot e TR Hee S wafftas gaw arelt duft

= Sioft argER e et (By Bed Category) B sraTe S1I99R F+t giewdie (By Hospital)

ohig el ReRTS el 8|1 g i RS eI 21

"= giferan gk srqueresET w1 (Recent Logs)

S Eireric gioft(Category) dehtera (Urgency) @ra (Timestamp) feoquft / wigaf

I S arereTera ST S TE

4rm A (Shavva Setu) — ToR H32T IO £ TR T YeT womredt

Figure Reference: state/s05_specialty_coverage | Date: 27-09-2026

1. Select advanced clinical specialties (e.g., Neurosurgery, Interventional Cardiology, Pediatric ICU) to map
service deficits.

2. ldentify geographic corridors where beneficiaries lack access within a 50 km travel radius to prioritize targeted
empanelment.

6. Timelines / SLA

Specialty audit conducted weekly. SACHIS sync executes daily at midnight.

7. Troubleshooting and Escalation

If an empanelled institution is missing from the GIS layer, verify its active accreditation status in the SACHIS portal.

8. Records Kept

State PM-JAY bed inventory, specialty gap analysis reports, and empanelment sync registries.
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Chapter 4: Statewide Occupancy and Demand
Trends

1. Purpose

To analyze 7-day, 30-day, and seasonal occupancy trajectories across Uttar Pradesh, forecasting epidemic
pressures and regional capacity bottlenecks.

2. Scope

Aggregated longitudinal time-series data across all 75 districts.

3. Responsibility

State Epidemiologist, Integrated Disease Surveillance Programme (IDSP) Incharge, and NHM Planners.

4. Prerequisites

Historical bed transition event logs and predictive analytics dashboard.

5. Procedure

1. Open Trends and Analytics at /state/dashboard.
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-‘ﬂmﬂm Shayya Setu

@ Ay dtéa ) wgrEar(S28] English
fafea e wd afar s R, g sder N (s28) R 9

& E PM-JAY I35 W A2 TS & St @ witfores g 2] il A3TRIEHIsHR

2% (Inbox) (Bed Finder) (District GIS) 2% (Alerts) (Spot Checks) (State Command)

I &hiF 523 ¥faEiRe $ga e sitagde gafgar (State Trends & Analytics)

Ve T i, v st o sl it arargar P

‘State PMU Director (Demo)

wsse
STATE (state. pmu@shayyasetu.demo)

State Admin/ PMU

8 108/102 fwor
(Dispatch)

ol Rt fRazoft

% ORI SOS: 3R (Agra District) o
(Reports) o2 !

© T FARE AT

m grefiz(s21) 1 Yo enfafee fRild

g1feran Yoweet AT (REFERRAL VELOCITY) e argaereran A (UNMET DEMAND REPORTS)

3 o

gt gl Yoneed e FR-A-07 &-2u et Repts

% e 7 R o ¥oer wal wiv v (Daily Activity Log)

f&mie (Date) e fere g (Tickets Raised) drar @t faté (Unmet Demand Logs)
29 Aug 0 (:)
30 Aug 0 l:)
31Aug 0 (:)
01Sep 0 0
02Sep 0 (:)
03Sep 0 0

affera sffagd+ f&zar (OCCUPANCY STABILITY)

76.4%

e e (65%-85%)

&fr R (Daily Status)
(S
(S
(S
(Enams)

{jg ﬁdﬁﬁ(ﬁalan:ed)ﬁ:}-

Figure Reference: state/s06_trends | Date: 27-09-2026

1. Examine occupancy trajectories across General, HDU, ICU, and NICU classifications.
2. Detect anomalous velocity spikes across specific districts indicating localized outbreaks (e.g., Dengue, viral

encephalitis).

3. Issue targeted pre-surge directives to divisional additional directors to mobilize reserve capacity.

6. Timelines / SLA

Weekly trend briefings submitted to the Executive Steering Committee every Friday.

7. Troubleshooting and Escalation

Sudden atypical spikes must be cross-checked with hospital discharge backlogs before declaring an epidemic

anomaly.

8. Records Kept

Longitudinal capacity archives, epidemic surge models, and official health advisories.

Department of Medical Health & Family Welfare, Government of Uttar Pradesh

Page 11 of 23




=7 '\ﬁg | Shayya Setu State Command Centre Operational Manual

Chapter 5: Escalated Referrals and Inter-District
Support

1. Purpose

To resolve escalated critical referrals where district SLAs expired or local facilities lack specialty capability, re-routing
patients across district lines to tertiary centers.

2. Scope

All inter-district and tertiary emergency referral transfers statewide.
3. Responsibility
State Referral Nodal Officer and 108 State Dispatch Coordinators.

4. Prerequisites

State escalated referral console access and priority inter-district communications line.

5. Procedure

1. Access the Escalated Referral Queue at /state/dashboard.
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.‘ﬂ'q'[ﬂg| Shayya Setu . © e ) g (S28) R English Stat? PMU Director (Demo) e
faftrem e vd uRar s R, swe pda STATE (state. pmu@shayyasetu.demo)
LEacy F PM-JAY 33 @t m A2 e & St @ e A= 2] it A3 FHIE AR 8 108/102 fwor ol R el . .
Fww(inbox)  (BedFinder) (District GIS) Ze (Alerts) (Spot Checks) T (State Command) (Dispatch) (Reports) 2 AP S (Agra District) «
i © TR FRE
48 THYe SLA va eeras fRedwor g (FR-T-02) oRiice

Ve wfiepfa T, sreitepla ot e Rischaor o SLA siqute

T 1A 2w (TOTAL TICKETS) SLA argarer 52 (SLA COMPLIANCE) 3ftra wiphy w7 (AVG ACCEPT TIME) wfta zai Aftazass (OVERRIDES)

3 100% 14m 0

fR=aiftya sr=arafe O ws-ofan gewies feene srll & =il e s Hex sradfaea

= giferr Yo feese T (Recent Referral Tickets)

feeme @ (Ticket No) s areare (From) Tierea Freaard (To) stoftod Rghagmar Aehterar (Urgency) f&1fa (Status) smefara T

REF-UP-AGR-001- e wrea & (CHC) wagrars e FRfRsearera s (d, S et Fafieen g 8 hours
acu) ( crmicAL ) OFFERED -

2026-0001 (3 Furear ffdserer) (34 e - 4 ago
Critical Care &ICU

REF-UP-AGR-002- ren Rifseaera s (4. fiearer T AR Ea R (GNME) T A g URGENT Jrrm— 8 hours

2026-0002 S fifteren) (2 (& (HoW) - ago
General Medicine

REF-UP-AGR-003- e Rifeeirera s (4, et AR AT TR (SN T e g 8 hours
(cu) ( criTicAL ) IN_TRANSIT -

2026-0003 g fféere) (34 (&) Carsoeay s CCU . / ago
Cardiology & CC|

Figure Reference: state/s07_escalated_referrals | Date: 27-09-2026

1. Review red-flagged tickets where district-level SLAs have breached 100%.
2. ldentify available ICU and ventilator capacity in adjacent districts or regional government medical colleges.
3. Execute State Administrative Allocation to force reservation and re-route the attending 108 ALS ambulance.

6. Timelines / SLA

State-level re-allocation executed within 15 minutes of queue breach.

7. Troubleshooting and Escalation

If regional government teaching hospitals are at capacity, mandate emergency cashless admission at an empanelled
private tertiary center.

8. Records Kept

State escalation logs, inter-district transfer orders, and 108 ambulance coordination audits.
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Chapter 6: Statewide Alert Management

1. Purpose

To govern the centralized statewide alert stream monitoring multi-district crises, systemic telecommunication
outages, and regional critical care shortages.

2. Scope

Aggregated alert telemetry from all 75 districts.
3. Responsibility
State Command Centre Director and Senior Executive Duty Officers.

4. Prerequisites

State alert aggregation console and automated SMS/Voice blast integrations.

5. Procedure

1. Open State Alerts at /state/dashboard.

&g | Shayya Setu . @ WfedEs () wmmA(s28) | B Engish | orove PHUDirector(Demo) wiaTse
Farfiram e v aftar seuror R, 3= wa STATE (state.pmu@shayyasetu.demo)
& YT F PM-JAY 35 @tw M A2 e sais & daradt @ i g =] fili A3 T sz A &8 108/102 fwor o R faawoft

i istri . ® UREE FEYE: AN (Agra District) =
2% (Inbox) (BedFinder) (District GIS) 2% (Alerts) (Spot Checks) (State Command) (Dispatch) (Reports) — 2

1. TG SdTa- O 8THAT 9| 2% (Screen S18: Alerts Desk) P e r :

= orug: ST (Agra) « St Tt e dee v 3 srraer St wraea et

T A Saratr (All Open) (12) & wfiRama (Critical) AweE daEt (Warning) . <10% / O ¥t = Bfeara | <20% = darart | » 4h sefaea = smefae

+ wftha Jamafaai (Active Alerts requiring Action) (12)

m STALE_DATA -f:’Aa'm(Pending Action)‘:’,- @ dyF A (Ack)
2T U= Od SR A 1l s AT o fAig) Rfrmrea (341 Py —
SR PRI AT U {29 e (290 (HFR: UP-AGR-010) # 4 52 & aifde wng § &1 221 01 381 gan 1 arafaes a1 ffa frgfe st (Resolve)

B amrrarg od vy Rrfwrera (39) (Agra Mother & Child Hospital (Dema)) « @ SRIERE: 59 seconds ago (27 Sep 01:45) 7 Y st
STALE_DATA -{Aa‘m(Pending Action)‘}- @ HTE A (Ack)
22T STTEe O Afaefad arfea: onifa gifeea (391)  Preafa o¥
SrEATer ST gifree (39 (HFR: UP-AGR-009) 8 4 52 3 aifires wore & st 2ot e =l g &1 areafes St R fr gt vt (=i

B anifar gif@reer (3=1) (Shanti Hospital (Demo)) « @ Wi &9 59 seconds ago (27 Sep 01:45) o Y et
STALE_DATA -C’Aa'm(Pending Ac:ion)-). @ HTE A (Ack)

Figure Reference: state/s08_alerts | Date: 27-09-2026
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1. Analyze active alerts categorized by district and operational severity.

2. Detect multi-hospital cluster outages indicating municipal infrastructure or connectivity failures.

3. Transmit executive escalation alerts directly to District Magistrates and CMOs for immediate administrative
intervention.

6. Timelines / SLA

State alert triage within 5 minutes. Executive notification within 10 minutes.

7. Troubleshooting and Escalation

In case of State Data Centre infrastructure alerts, immediately initiate the secondary Disaster Recovery failover
protocol.

8. Records Kept

Statewide incident logs, executive alert dispatches, and infrastructure remediation reports.
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Chapter 7: Daily Bed Census and State Reports

1. Purpose

To compile the official Government of Uttar Pradesh Daily Bed Census report for executive briefing to the Hon. Health
Minister and Principal Secretary.

2. Scope

Statutory bed census across all 75 districts.

3. Responsibility

State Statistical Officer and Directorate Reporting Cell.

4. Prerequisites

State Reporting console with automated mPDF document generation engine.

5. Procedure

1. Navigate to Reports Cell at /reports.

Star ﬂ§| Sh_ayya Setu X - A () TER(S28) = English Stat? PMU Director (Demo) JEC—
Farfiram e v aftar seuror R, 3= wa STATE (state. pmu@shayyasetu.demo)
& YT F PM-JAY 35 @tw A2 e s & darat @ i g -] fili A3 T sz A &8 108/102 fwor ol Rt faoft

$ urEeE WS 3R (Agra District) «

2% (Inbox) (Bed Finder) (District GIS) 2% (Alerts) (Spot Checks) it (State Command) (Dispatch) (Reports) ® smas f

o TR S24: &enfaes Rté vd ufeifea 8= (Statutory Reports Hub)

TR TS 9T 3 FeR et o &fen e Rremoft, Yeer SLA Frare od st fRscaor

= &FFreR gt ToreT fraRoft - YHTe SLA wd eferids A AT SreTeRIAT Qe =it . SEATe 3T IOTe1 %R
= (FR-T-01) ¢ fra¥é (FR-T-02) featE (FR-T-03) ' (FR-T-04,819)

TYE UE SrudTeaR SR Wi il e feapel et FRfa-am Rredteor, st FR-A-07 &i-&3 "Bed Not Available” #fr A 7 Sreate 1 0-100% Serores
e, gueras!, ol aimefdia od e @ a et ar, sredfiefay ot e Rreor o a1 oftar Rashaon 5 srmaral F B doft @Iz arerit (A0%), st drarwmrer=
e fRaem 50%/100% SLA 3rame= & | (ICU/HDU) & eit arafftran 81 (20%), Twaagar (20%) vd st s
WY da faawufi « UP Govt Letter-Headed fagar: ‘Bed Shown In Efror’ @aq: GuRTd HreRA: 3% STUTAdTE T AT OE & e (20%)!

PDF « Excel /CSV e 2 sifawargs Rl L g > 90% e UiaTT vd <4h awnl s gRiEe

Eagil

) e R 2 wim R 4 9 e

A/' featé (FR-B-07, FR-T- = uf¥aTe srgete (M22,
05) NFR-04)
Tz et §7 @ dene Rreiesaor ol fla g warea e ad ameA & 4 ga dg
Tt g Iuerey g1 & wrraf el 62 =1 denfera R e awie,
(Turnaround Minutes) & aTdaR Feuies | gty Fuerera qd Yeet A
A SLA: < 30 e A o g WRET: AT UP e Tieas sriaraes
STt PDF (mPDF)

o THIRIIE sy 3 B 2R3t PDF RwE

Figure Reference: state/s09_reports | Date: 27-09-2026
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1. Select Statewide Daily Bed Census Report.
2. Specify operational date and click Generate Official PDF.

T W AT (GOVERNMENT OF UTTAR PRADESH)
T Ud ufyare Seanor favmE
A g — &+ Jram wror fdawvt (DAILY INPATIENT BED CENSUS)

o e o W 2710002028 01:46 | 5. T TR R

WATE AR (Consolidated Summary): FEE SN 10 | TG ST 2210 | $F Rrww DU 432 | PASUTAL 154 | WA T 170 | TS (Transiy: 56 | WO (Clazning) 52 | Sww SEgE 39.4%

& AT BT T HFR bL2d wiga famm fucc’y awdf General HOU icu NiCU lecu ST FWR
1 m“‘gmm(“wlmn PR GOVERNMENT 1000 I a7 =5 17150 210 s 218 218 32.3% 100.00%
2 m’?ﬁ@]‘g”m - GOVERNMENT 00 £ 20 2 114 7110 206 0io or0 2% 100.00%
H LA— GOVERNMENT E S E 1 arzn a0 208 LI /0 4 100.00%
4 R GOVERNMENT E % 1" 1% 220 410 208 LI /0 ar 100.00%
5 P PRIVATE 250 ) 1 16 Tz a0 26 it s 38.1% 100.00%
[ PRIVATE 150 % 12 1 Ti20 a0 206 aip /0 7% 100.00%
7 PRIVATE 100 @ 1 1 16140 /0 /o LI /0 0% 100.00%
8 PRIVATE 120 B 1 15 srz0 &0 36 ein /0 e 100.00%
° PRIVATE o £ 1 0 10120 a0 26 oio oro 78% 100.00%
10 mﬂ?ﬁ?m@.mm. GOVERNMENT 150 % 15 1% 11130 /0 /o 4i8 /0 GRS 100.00%

Figure Reference: state/s10_census_pdf | Date: 27-09-2026

1. Verify the official UP Government header, divisional totals, ICU occupancy ratios, and 24-hour
admission/discharge volumes.
2. Dispatch the sealed brief to the executive secretariat prior to the morning 09:00 AM briefing.

6. Timelines / SLA

Daily census finalized and archived by 08:30 AM every morning.

7. Troubleshooting and Escalation

If a district reports partial data, annotate the entry as Provisional and demand an immediate 60-minute reconciliation.

8. Records Kept

Cryptographically sealed daily census PDF archive and annual health intelligence registers.
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Chapter 8: System Configuration: Thresholds, SLAs
and Categories

1. Purpose

To govern global operational parameters including referral SLAs, telemetry timeout thresholds, bed reservation
holds, and clinical taxonomy.

2. Scope

Entire Shayya Setu infrastructure across web consoles, mobile apps, and integration APls.
3. Responsibility
State Super Administrator and Health Informatics Steering Committee.

4. Prerequisites

Super Administrator credentials and signed departmental policy directives.

5. Procedure

1. Open System Configuration at /admin/config.
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Figure Reference: state/s11_admin_thresholds | Date: 27-09-2026
1. Audit and adjust core statewide parameters:

¢ Referral SLAs: Critical = 10 mins, Urgent = 30 mins, Routine = 120 mins
e Data Stale Heartbeat Threshold: 60 minutes

¢ |CU Critical Saturation Threshold: 90% occupancy

¢ Inbound Referral Bed Reservation Hold: 120 minutes

1. Enter departmental administrative order reference and click Commit Configuration.

6. Timelines / SLA

Configuration updates take immediate effect across all distributed application nodes.

7. Troubleshooting and Escalation

Parameter alterations are strictly blocked without administrative order metadata.

8. Records Kept

Immutable configuration change audit ledger, government order archive, and parameter history.
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Chapter 9: SACHIS PM-JAY Sync and Hospital
Master

1. Purpose

To govern the automated daily synchronization with the State Agency for Comprehensive Health and Integrated
Services (SACHIS) database for empanelment accuracy.

2. Scope

All PM-JAY empanelled facilities statewide.

3. Responsibility

SACHIS Data Manager and State Technical Lead.
4. Prerequisites

Secure SACHIS API tokens and active daily synchronization cron.

5. Procedure

1. Open SACHIS PM-JAY Integration on the state console.
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Figure Reference: state/s04_pmijay_network | Date: 27-09-2026
1. Review daily synchronization results:

¢ Newly approved empanelled healthcare providers
e Expanded clinical specialty packages
e Suspended or de-empanelled private institutions

1. Suspended institutions automatically lose their active PM-JAY halo on maps and are excluded from Bed
Finder results.
2. Trigger Manual Master Sync if midday empanelment updates require immediate propagation.

6. Timelines / SLA

Automated nightly sync at 01:00 AM. Reconciliation log published at 07:00 AM.

7. Troubleshooting and Escalation

If upstream SACHIS endpoints timeout, the system maintains the last verified state and generates an alert.

8. Records Kept

Master sync execution logs, empanelment status transition histories, and API payload archives.
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Chapter 10: State Directorate Monthly Review
Checklist

1. Purpose

To execute the executive monthly review chaired by the Principal Secretary (Health) and Mission Director (NHM)
driving statewide infrastructure and policy decisions.

2. Scope

All 75 Chief Medical Officers, 18 Divisional Additional Directors, and Medical College Principals.
3. Responsibility
Principal Secretary (Health), Mission Director (NHM), Director General (Medical Health), and State Nodal Officers.

4. Prerequisites

Aggregated monthly performance indices and statewide unmet demand analytics.

5. Procedure

1. Convene the high-level monthly Video Conference on the first Thursday of every month.
2. Guide discussions utilizing the live State Command Centre:
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Figure Reference: state/s02_heat_grid | Date: 27-09-2026

1. District Reporting Compliance: Enforce accountability on CMOs failing the 90% threshold.

2. Critical Care Capacity: Authorize Critical Care Blocks (CCB) for districts experiencing persistent
saturation.

3. Referral Golden Hour Response: Audit facilities with acceptance latencies exceeding 10 minutes.

4. Unmet Demand Heatmap: Allocate specialist physicians to regional deficit zones.

5. Private Hospital Onboarding: Drive compliance towards the statutory 80% private reporting
benchmark.

6. Publish official Government Minutes and performance rankings within 48 hours.

6. Timelines / SLA

Monthly review held on the first Thursday. Executive directives published within 48 hours.

7. Troubleshooting and Escalation

Districts exhibiting recurring performance deficits across two consecutive cycles face administrative enquiry.

8. Records Kept

Signed executive minutes, departmental compliance directives, and statewide ranking scorecards.
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